
Project P76689 (05) PCN )4AE

Main Street Reconstruction Project



 Began with a series of  meetings

 Identified priority Areas in the 

community

 Community Pride, Bridging 

Economic and Social Gaps, 

Industrial  Development, Retail 

Development and Tourism. 

Retail Committee

 Develop a new Comprehensive 

Plan

 Downtown Redevelopment Plan







Planners met with City Staff, City Leaders, Civic Groups and Public to receive input

and identify ways to achieve community growth and improve quality of life.  









Comprehensive Plan was finalized by RDG in late spring and 

presented to the Sturgis Planning Commission in accordance 

with SDCL. 

On July 18th, 2011 Public Hearing was held & City Council 

Adopted the 2030 Sturgis Comprehensive Plan

City Staff continues to develop policies and actions that strive to 

implement the visions and actions of the 2030 Sturgis 

Comprehensive Plan. 





2013 City Council Passed Resolution 2013-06, requesting that the 

Reconstruction of Main Street be placed on the South Dakota DOT

5-year Statewide Transportation Improvement Program

Fall of 2013 the project was fully programmed into the State Transportation

Improvement Program by the South Dakota DOT with construction scheduled 

in 2016-2017. 

In early Spring of 2014 SDDOT began negotiations with  Fourfront Design, Inc.

for the Engineering and Design of the Project. 

August of 2014 the City of Sturgis entered into agreement with the SDDOT  to allow

Fourfront Design, Inc. to complete the plans for Main Street Reconstruction project.





Met with Design Team from FourFront Design,Inc. to identify the project 

Scope and Limits:

 Project will need to be 

completed in two (2) Phases 

 Phase 1- Will be from Junction to 

Middle Street (Spring of 2016) 

 Phase 2- Will be remainder from 

Junction to 4th Street (Fall of 

2016 thru Spring 2017) 

 Project will consist of total 

reconstruction of Main Street to 

include drainage improvements, 

pavement removal and 

replacement, sidewalk removal 

and replacement, street lighting, 

water main replacement and 

streetscaping. 



Unique Project Elements 
 Timing Sequence of Project (Weather, Rally and Events)

 Maintaining Localized Traffic to area business thru the duration of 

the project 

 Ensuring we are able to continue to provide essential services 

(water, power, fire, ambulance and police)

 Existing Conditions (Street Width, Different FF elevations, Storm Drainage, Sidewalks

unknown service conditions) Questionnaire was mailed to property owners to identify any 

unknown or existing conditions that would need to be addressed.

 Street Lighting (meeting State and Federal standards)

 StreetScaping

 Identify any future improvements (street lighting, water & power needs)

 Keeping project consistent with elements in the Comprehensive Plan and 2nd Street Plaza. 
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 Existing Lights have Metal-Halide bulbs

• Do not produce as many lumens as LED bulb

• Require more maintenance (increased cost)

• Consume More power (increased cost)

• Do not have thermo coupler needed to convert to LED

 In order to meet the State & Federal Standards for Lumens with 

our existing lights we would need an additional 58 lights

 Cost to try and retrofit existing lights was 87% cost of a new 

fixture.

 Little or no data on existing lights as they were purchased off of 

ebay. 

 Existing Lights will be repurposed in the 2nd Street Plaza



12- 50’ Foot Breakaway Luminaire

Located at Street Intersections on 

Alternating Corners



28- Decorative Luminaire Lights

LED- Low Maintenance

Low Power Consumption

Increased Lighting





Next Mile Stones for the project 

 On-Site Review with SDDOT October, 2014

 Encroachment Survey submitted October, 2014

 Stake Holder/Public Meeting November, 2014

 Review Plans (100%) with City March, 2015

 Review Plans (100%) by SDDOT April, 2015

 SDDOT Bid Letting December, 2015

 Phase I- Construction May, 2016

 Phase II-Construction Mid September, 2016



Estimated Total Project Cost: $3,417,578.64

Participating: $2,354,900.64

STIP Allocation - $1,500,000.00 STIP (82% State)

-$270,000.00 (Local Match 18%)

Balance $584,000.00

Non-Participating: $1,062,678.00 (100% City)

Total Local Cost: $270,000.00

$584,000.00

$1,062,678.00

$1,916,678.00 (20% Contingency)

Currently City Has Budget in Capitol Imp. & Water $1,900,000.00


