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OUR VALUE PROPOSITION

n

Since our founding In 1994, Buxton has been ¢ leading force Inretal site and develonment. We
are recognized tor creating soldions thal provide resulls. Buxlon began os o servias 1o help
retoiters maks informed site selection decisions by understanding their cusiomers and pracisely
determining their markets. Buxdon soon redlized that the company's experiise in refail site ong
market analysis could olse be leveraged fo benefit cormmunities desiring retail xpansion.
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rMora than simiply sroviding data, Buxton supplies custorn markeling materials and strategies
targeting the unigue site requirements of refailers, developears, and commercial regl estate
brokers. Buxton clients achieve oulstanding success using owr fools for retall dentification.
selection, and recruitment. Clients benaff from Buxton's unigue understancing of site selection
from the retailer's point of view.

s Grow Your Communily. Create new, permaneni jobs thal will salisty your cilizens' desire
o shop al home: retain dollarns curently spent outsicle of your community and maoximize
raevenus growlh to fund city services

» lLeverage Buxton’s Retail Indushry Expertise. Establish credibility with declsion makers by
providing factual evidence o suppaort your site and gain o compelitive position by
leveraging our sxpenence:

s 3500+ total clients from the reloil, restaurant, heclihcare, and public sector
inclusiries

s 750+ public sector clients nalionwide

35+ miliion square feet of retail space recruited

o 500+ cumwlaiive vears of relal managaement and economic developmeant
experence

¢+ Access Your Buxton Solution with Ease. Utlize vour best-in-class refoll recruiiment solution
viy SCOUT™ with the louch of g button frorm any mobile device: gain answers to your
relall recrutirment and site analysis questions and have the big picture in the palm of vour

hang

*  Develop o long-Term Parinership. Receive personal guidance and ongaing insight into
kay industry 1opics

< ’
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SCOPE OF SERVICES

Buxion is plecsed to prasant this proposal to the City of Sturgis, ST The purpose of this proposal is
to outing ongd review your community development objectives and how Buxton’s solutions wil
gnhance vour abllity {0 eflectively mest those objaciives,

City of Sturgis’ Objeciives:

Develop profile of residents gnd visitors

Recruil new restaurants, including o family restaurant

Recrut new retailers, specilically Jumber, clathing, sporing goods, and o furniture and
appllunce store [mutiressesfiozy boy product line)

focus on Downtown Muin Street development, which is currently undergoing renovation
Refaln existing retallers and restavrants and suppod focul businesses and enfrepreneurs
Receive support af conferences such as ICSC RECon

tnderstand current relail and restavrant economic condiion

Kl

M,

Retail Recruitment and Relention Solution: Your Community & Visitor Profile

D solution is ¢ tofal marketing strategy that enables community leoders [o understand the
consumear profile of thelr residents and o identify spacific relailers and restauranis who seek o
ket with househeld purchasing beabits just like yours. This solution provides you with the ability
te aciively pursue identified retallers, making o compelling case for helr expansion o the City of
Sturgis by utilizing custorm markeling packages that Buxion wilt create for vou, You will have
access 1o the same anaivticat isformation and insights reloilers depend on today 1o make site
selaction deciions. This knowladge will provide yvou with instant crecibilily and the abllity to
cifferenfiate your comrmuntty,

h

Step 1 - Research Your Comumnunity

Buxior uses over 250 consumer and business datanases that are upcated regularly and
compaores your polential sites 1o the universe of ol competing sites aperaling in the 1.5, We
define your current retall situgiion and these in any neighboring communities ihol impact your
retail environment.

Step 2 - Define and Evaluute Your Trade Area

Cusiomerns shop by convenience, measuring distoncs pasad on fime, not mileage, We wiil
conduct a custor dive-time analysis 1o determmine your rade area using our proprietary
methodclogy and knowledge of indbidual retail clients' actudd rade areas. Your drive-time
frade area will be provided o yau os o map thal accuraltely depicts your consumer shopping
pattarmns,

Step 3 - Profile Your Trade Ared's Residential and Visitor Customers

You wil have ingghts into more than 7,500 categorias of #festyies, purchase behovors, and
medic reading and viewing habits of your residents and visitors. Buxton will develop three (3}
unigue nrofites for your solution:

1. Residenticl Profite - will onadyze ail the households in your oliive-fime frads area.

2, Viitor Profle —will anclyze off domestic Visa expencitures for i recent twelve {12) monin
perod whers the cardholder's originating address i located outside of your diive-time
rade areq. Expendiiures are consolidated at the £IP+4 level so ¢s to de-idenhity
indivicduol cardhoider information, which proviclas Buxion with o way to develon an
accurate consumer profile of the visitors 1o your community,

2451 South Polars Drive | Fort Worth, TX 74137 1 BESEZBUNION | waww hindonco.com Bué{g.[on
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3. Combined Total Cormnmunity Consumer Frofite - Buxion wili combine your residentict and
visitor profifes to develop your overall consurmer profile which will be used 1o match
retailers ond restaurants as fils for youwr community.

Step 4 - We Molch Retailers and Restaurants fo Market Polential

Buston will match the consumer prafile of your communily’s frade area ageinst the customes
profies of 5,000+ retallers in our propriatary databose. We will identify 1he similanty between the
two profiles analyzed using Buxion's proprigiary refal matching dlgorthm to daierming if your
site presents an attractive opportunity for each retailer. We then qualify the list of malched
results o verily that o retaller is currently operaling or expanding, that they operate in similar
sifes, and that your site affords adequate buffer rom competition and cannibalizaiion to be
reclisiicolly considerad.

Step § ~We Create Maorketing Pockages
Ruxian will assemble individualized marketing packages for up 1o twenty 20 targeied retoilers.
We will notity ecich retailer's key real estale decision maker by letier, informing them that they

have been qualified by Buxton as a potential viatdte fit For your site and should expect to be
cortacied by o repraseniative of the city,

Your marketing packages will be delivered to you In SCOUT and include o
1. asop of the relal site and frade rea

2. Maop of the retallers potentical customers
3. Retalsr maich report that compares he site's bade argo choracterishos and consumer

profile with the retalters sies in similar ade areas

Solution Deliverables;
= SCOUTTouch access
Drive time jrade Qrea mams
Retoi sile assessmant
Resicienticl, visitor, and combined profile
Retaiier specific marketing packages (for up to twenly {20] retailers;
«  Moble loblel device af cornpletion with pre-loaded findings

¢ & € %

Muill Year Deliverubles.
Years 2 andd 3 of this agreement wilt include o Retoll Recruitment model refresh, retail marketing
packages, ond full access 1o SCOUT and SCOUT Tauch.

tems to bolster the Recruliment Shrategy will include;

s Provision of updated contacts for retailers
ssuance of worm-up tellers on vour behalf 1o "break the ice™ with relailers
Attendance o conference calls with cornmunity and retailers. when avaitabie
Atfendonce 1o ICSC RECon meaetings with communily and retaiters, when cvailabie
Continued monitaring of progress witn retait outreach and advice on how 1o enhonce
morketability to retailerns

¥ v s W

o f :
2651 Soulh Polars Drive 1 Fort Wordh, TXZ4137 1 HESS2BUNION 1+ www huxionco.com BUA[OH
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Access and Use Your Retail Recruitment and Visitor Solution via SCOUT Touch
Buxton's Retall Recruitment solution wit cliow you to aclively recrult retailers {o your cormunity
and support existing Businesses with e push of o button in SCOUT Touch, providing you with
crucial information aboul vour community. your rade areas, your residents, and much more.
SCOUT is o web-based platform thad is accessible on any Windows or 10§ enabled device wilh
aninferne! connaction. 1is dasigned to give decision-makers in your community aceess {o ihs
dérar ond solutions thial will agsist therm in maoking betler businass decisions. The Relail
Reciuitmeni solution inciudes ane {1} mobile lablet device that will be provided af completion
and pre-loaded with all key findings. This mobile toble! device, possession of the City of Sturgls,
enaples four (4) SCOUT users with the abilily to run demographic and trade area profile repords,
and view maps and other dota elemenis.

tdentifying and quaniilying key varigbles that impact your community, vou will acquire insighits
from these findings thal will provide you with a strong understonding of refail recruitment ond

2651 Soull Poloris Drive

business retention efforts. In Buxton's SCOUT Tauch you will be able o

« ldentify retall matches
= Runvoriable reports
¢ View ciiy imit maps
+  Run hedthcare reports

= Seo aerigh view

»  View physicion intelligence
e Run comparable reporis

e Run demographic reporks

Support locat business retention and expuansion efforts with reports coniainad in the SCOUT

reporiing suite, including bul net limited o

Consumer Propensity Report

Quantifiss fikelihood of consumers of a given
frade areo 1o consurne varous goods oand
services or possess certan liifudes ond opinions.
This report con help locd enfaprensurs, businegss
owners and storg managers belier oplimize their
mearchondise/oroduct offerings o thelr Tocal
mekeding stredegles,

Retail Leakage and Surplus Report

Quaniifies the potenticl surplus or leakage in a
rode arga, This guides can help businesses
undarsiond how well the relail needs of residents
are baing mea! uncover unmet demand ond
oppordunities.  ond  measure The  difference
between aclual and potentiolrefal sales.

Crecte Profiles Report

Profiles o specific trade area o determing the
Heas/dislices, spending bahavior, and marketing
preferences of the housenoids and workers
within that geography. This report con hels local
businesses evaluaie o markat's retail potenticd or
anhance marketing efforts,

Count Base Daylime Pooulation Report

Excrnines the workforce in e shudy area ang
provides a count of the workforce populafion by
inchustry. This reporl aliows refaill and restourant
owners fo gaininsights about how the population
in the frade crea differs during work hours sofocal
businesses can caler to different typeas of workers,

Fort Wordh, TX 76137

1.888-2BUXIDON

waww huxlonco.com

Buon
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SUPPORT

SCOUY Technical Requirements
SCOUT con be accessed at tha following URL: www. buxfonco.com

SCOUT s a web-bosed platform accessitie on any desktop, kaptop, or mobile lable! device hal
has an nterme! connection. AniPad Alr 215 suggesied by Buxon to giva you the best user
expetence. Android tablets are not supporied by Buxdon's Helpdeask. Minimum Drowser
raquirements are internet Explorer 10, Sofard 5, Chrome 21, or Firefox 14,

Buxdon's Helpdesk

{1-817-332-3681) is avaiable during normiat office hours (8:00 AM-5:30G P C81, exciuding
waekanids and public holidaysh. Buxton’s Helpdesk 1sam will be avallable to support «ll
educational, functiona, and technical inquidies and will respond to all recuests within bvanty-
four (24} hours of subndssion,

Monciay - Friday: 8:00 arn -~ 530 pm CST

1-6517-332-3681

. o ‘ ) - ‘Jvft «
2651 South Polors Drive ¢ Fort Workh, TX 76137+ 1-B8E-28UXTON winna Duxtonoo.com Bu{" On
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TERM, FEES, AND DELIVERY

Agreement Term

Yeur | Fes {60% tnvoiced upen execulion of Ihis agreementd;
50% invoiced upon torgeled retailer identificesion)

Year 2 Fee vokced 1+ onnvesary of s agreement

Year 3 Fee inwoiced ke

Delivery

awdversary of s agresmant]

Three (3) Yeors

$465,000

350,000

$50,000

The City of $turgls, SD will have uccess to retait match lists and marketing

nackages within shdy (60} business days of execution,

sy wall D enabied wilhin ten 1108 Dusingss days of he axe
wrkeling packages within

o0y 3

e of his Qgredment B Ky thraer (3] vedrs wilh senicss ineai
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ay cancsl seoiCes for the foflowing yeor by orovic
enevecl, 1§ the Cliy o
o o the falod ram
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Srorggs ©

is s o clis

<utons of s agragment, The City of Sorghs
¥ {601 pusingss doys of
| However, of gny e g
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City of Sturgis, 5D

Signuiuie

Pririad Mame

[iset

ko

Flgase provide us with & pimary point of confagt
for involcs receint,

Mare:

Phene:

Email;

Fieterred Method of Recelpl &

2651 Saulhy Poloris Drive Fot Wt T4 748137

Plegosa provide us with ¢ primory point of
coniact

Name:

Phona:

Emait.

1-888-2BUXTON

g ‘
wivw DUXIDACO.Com Bu@é‘i..ton
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PROJECT TIMELINE

~

* Acquire retail location areas from the City of Sturgis
+ SCOUT access

RN

*Research and verify the City of Sturgis's retail frade \1
ared |
*Define drive-time trade areas j

«Evaluate the City of Sturgis's retail potential E
* Analyze retail leakage/surplus
» Examine local business retention and expansion

= Determine customer profite

e s i s 1 mn A prn _t“/.

-

s Assess retail sites

* Determine matching retailers and restaurants
market potential

» Deliver marketing packages and begin
communication with retailers

o : o s i e p s ‘t;fton‘
2651 South Poloris Drive Fort Worth, TX 78137 0 TE882BUXION | www budonoeo.oam Bug_?g_



