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Fure Sturgs Rell Plan = | ear

O |. Develop long term retail attraction plan (with
outdoor recreation focus) for [-90,

Junction/Lazelle and Downtown in cooperation
with City, Chamber, SEDC and SABA.

o 2. Transition City to owner/developer role to
stimulate retail development.

O 3. City to obtain the exit 32 sites from DOT and
attract a national brand restaurant (adopt
Restaurant Liquor License to encourage
development)




Year | Resulls |

@ Inventory of retail commercial sites and
buildings completed by Chamber

o Internet focus: www.sturgisretail.com

o LocationOne Online Site and Building Inventory
secured by SEDC from Black Hills Power

@ Retail Tenant Directory purchase — VPR,
Directors, Manager of top retailers in US

0 City obtained Exit 32 sites, redeveloped LOT
PE2 and passed Restaurant Liquor License
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Exiti32 Lot.RPE2 on'9/23




E

Now VV.hat?

—& . ] s

Ry
B e

DCBOCS GENERAL PARTHNERSHIP
FREVIEW CoOoPY ONLY




Buxton Study/—Top |0 Picks (SEDC,
SACC, Retail Committee, Council)
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Save money. Live batter.




Wendk yreu [ us @o pursus duese Gpes @
businessesfasjidentifiedlinkche]BuxtoniRetail

95%

1. Yes
2. No

5%

Go to the City’s web site at i .
www.sturgis-sd.gov and give us your suggestions. * N




Futvre Sturgs Rel Cbjectives (-2
\(€alis

O |. Develop new zoning plan to create development
opportunities for year around retail and service
businesses (current Comprehensive Plan | | years old)

O 2. City to secure 50 to 80 acres near |-90 (Exits 30 or
32) for large scale/big box development using purchase
or option.

O 3. Develop downtown redevelopment/enhancement
plan.

O 4. Overhaul development processes to make Sturgis

more business friendly. Create “One Stop Fast Track
Shop”.

O 5. Add retail development capacity by annexing retail
development opportunity areas along Route 34,Vanocker
Canyon Road, sale barn site and west |-90. B FZ777°55 /s




Resullis Teware Ear | =2 &
b Comprehensive Plan Request for _—

Qualifications to bid in October with selection
of Planning Consultant in January 2010

@ Downtown Redevelopment and Enhancement
Work Element to address Future Sturgis

@ Future Sturgis Fund of $216,000 created by
the Council in 2010 Budget

o “One Stop Fast Track Shop” created in
Community Development Department.

o East 34 Annexation Plan initiated in April
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%) [Bsansiom. .. Winek Can We

O A new retail corridor will develop from
Highway 34 to Interstate 90

Diex

o Diversion of traffic from Exits 30 and 32 will
also redistribute retail sales and sales tax from

Sturgis

O The only way to recapture lost sales and sales

tax is annexation — if we cannot annex t

nat

area the City will be negatively impactec

o East 34 Annexation Plan - The FSRC is i
favor of annexation

n



Tall Us Winee e Tk oo

O The Buxton Company told us that a major
obstacle to retail development is the physical
size of the City (example —Wal-Mart).



Do yeu {Ever ennSEien &s & Wey ¢ REin
andfaddiietailfdevelopmentdiniStueis?

. Yes
(o)
2. No 74%




e Saurgls Rewll =Axiraet 20 new
Retail lﬁim@@@m&m%@@m
O |. Bring 10 new retailers in 3 years -

SACC/City/SEDC

O 2. Expand sales tax by 12% in 3 years —
SACC/City/SEDC

O 3. Create |50 retail jobs in 5 years —
SACC/City/SEDC

O 4. Attract at least one “big box” retailer to
Sturgis — SACC/City/SEDC

O 5. Attract a another major motorcycle
dealer/distributor to Sturgis —

SACC/City/SEDC




RaullEs Toweard Year 5 Geels

O |9 new retail businesses in 2008-2009

o Alternative Changes

o Envy Salon

o Gentry Loan

o Holiday Inn Express & Convention Center
o Kang San Japanese & Korean Restaurant

o Matt’s Barbershop

o My Sister’s Closet

o Sturgis Dog House

o Tony Hill Woodworking

o Weaver Art Gallery

o Early Childhood Development Center



Reulles Teowere \Ear 5 Gerls

o Scoop Town Creamery

o Flex Fitness é r
o Sturgis Photo and Gifts Sl &
\_4

o Temporary Insanity

o Desaree and Company School of Beauty
o NAPA Auto

o Unique Boutique

o Sturgis Wine Company
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O The editorial board of the Rapid City Journal
said last November that it would be a
MIRACLE if Sturgis could attract a major
retailer so our question is...



D yreu believws in mifades?

. Yes
85%
2. No °







