December 10, 2012

PROCEEDINGS OF THE STURGIS CITY COUNCIL SPECIAL MEETING —
December 10, 2012.

Pursuant to due call and notice thereof, the Common Council of the City of Sturgis met in special session
on Monday December 10, 2012 at 5:30 p.m. at City Hall in conference room B to discuss the 2013
Council goas. Present: Mayor Mark Carstensen, Council members, Joe DesJarlais, David Hersrud,
Marcia Johnston ,Jamie McVay, Tim Potts, and Kelly Vasknetz. City Attorney Greg Barnier was also
present. Absent: Dane Sundstrom and Ron Waterland.

Mayor Mark Carstensen called the meeting to order.

Mayor Mark Carstensen led everyone in the Pledge of Allegiance.

City Manager Aindlie discussed the 2012 Council goals that were accomplished, 2012 goals that were in
progress and goals that had not been attained for 2012.

Discussion was then held on the 2013 Council goals. In al there were 45 goals that the City Manager,
Department Heads and Council brought forth to the meeting. The Council then prioritized these goals.

The Council will be imposing afive (5) minute time limit to speakers at the City Council meetings. This
is being done in order to be courteousto al that attend the meetings.

The Council discussed having a signup sheet for people who wish to speak about an item on the agenda
during the Council meeting.

Motion by Potts, second by Johnston and carried with all members voting yes to adjourn at 8:16 pm.
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