November 14, 2011

PROCEEDINGS OF THE STURGIS CITY COUNCIL SPECIAL MEETING —
November 14, 2011.

Pursuant to due call and notice thereof, the Common Council of the City of Sturgis met in special session
on Monday November 14, 2011 at 5:36 p.m. at City Hall in conference room B for discussion on what
goals and projects the Council wants for 2012. Present: Mayor Mark Carstensen, Council member Clint
Brengle, Marcia Johnston, and Tim Potts. City Attorney Greg Barnier was also present. Absent: Joe
DesJarlais, David Hersrud, Jamie McVay, Dane Sundstrom and Kelly Vasknetz.

Mayor Mark Carstensen called the meeting to order.

Mayor Mark Carstensen led everyone in the Pledge of Allegiance.

Discussion was held on goals and projects that the Council would like to have donein 2012. These goals
include, promoting youth and family activities, Community Development projects, Library
improvements, improving the downtown area, growing sponsorship, vendor licensing, and park projects
to name afew. City Manager Ainslie will compile the data that was gathered at this meeting and give a
report at the December 5™ Council meeting.

Mayor Carstensen adjourned the meeting at 6:45 pm.
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