August 31, 2015

PROCEEDINGS OF THE STURGIS CITY COUNCIL

The Common Council of the City of Sturgis met in special session starting at 6:00 p.m. on
Monday, August 31, 2015 in the front conference room at City Hall. Present: Mayor Mark
Carstensen, Alderpersons Jason Anderson, Mike Bachand, Branden Bestgen, Rod Bradley, Tony
Dargatz, David Hersrud, Adam Martin, and Ronald Waterland. Also present: City Manager
Daniel Ainslie and City Attorney Greg Barnier. Absent: none.

Mayor Mark Carstensen led everyone in the Pledge of Allegiance.

Motion by Hersrud second by Waterland and carried with all members presents voting yes to
approve the agenda with the addition of Executive Session for legal matters.

Motion by Waterland, second by Hersrud and carried with all members present voting yes to go
into executive session for personnel and contracts at 6:02 pm.

Motion by Hersrud, second by Martin and carried with all members present voting yes to return
to regular session at 6:13 pm.

The Council discussed 2015-2016 goals that have been accomplished, goals that were in the
process of being finished and goals that have not been accomplished. The Council would like to
see the goal “Increase Total Revenue by a minimum of 5% over 2014” reworded to not include a
percentage and the goal of “Adopting the International Property Maintenance Code”, be done
through ordinances to cover the issues that Code Enforcement has. There were two goals the
Council would like include, the High School Property and Enhancement of Internal Controls.

Motion by Hersrud, second by Martin and carried with all members present voting yes to approve
the following Claim: Signs Now — Supplies and Materials - $16,294.30.

Motion by Waterland, seconded by Dargatz and carried with all members present voting yes to
adjourn the meeting at 9:08 pm.

ATTEST: APPROVED
Fay Bueno, Finance Officer Mark Carstensen, Mayor
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